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Adaptable Team Leader Program 
 

Intelligent, Insightful Leadership in a Time of Profound Change 
 

 
 
 
 
 
 

How does it work? 
T&G Psychologists are experienced and registered experts in workplace behaviour and change. This is 
a 2-Hour (extendable), 1:1 session between T&G and the leader, reviewing the specific team’s 
personality data.   
 

We map the personality profiles of a team 
to assess likely responses in normal 
situations, and then under pressure. 
 

We coach the leader on the specific 
personality make-up of their team, 
reviewing risks, benefits and clusters of 
individuals in the data, to figure out the 
best way to help and lead at a group and 
individual level. 

 

 
 

Outcomes: 
• Leaders gain comprehensive insight regarding their team; how the team behaves as a group, 

(and why), resilience levels and ‘triggers’ for stress, and levers for motivation 
• A greater capacity to navigate change, manage stress and re-gain team and individual focus 
• Leaders are supported to better lead their teams and individuals through change  

 

Investment: 
• Initial mapping and review session (approx. 2hrs): $850+GST (incl data integration) 
• Second session to review progress (approx. 1hr): $350+GST 
• Note: if team members do not have a T&G personality profile, assessment is $350+GST per 

person, which includes a feedback session 
 

 

Note: During April, May and June 2020 this service attracts a 20% discount 

Who does this help? 
• Leaders of all levels seeking to understand the specific needs, likely stress reactions and 

responses of their team during a challenging period, such as the current pandemic 
• Team leaders hoping to gain insight on how best to support, focus and motivate their team 

 


